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Masterclass 6:
How to build awesome digital 
products at speed
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Knowing what to deliver
Architecture
Minimum viable product (MVP)
Agile
Alpha, beta, GA (general availability)
Ensuring quality
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You deliver They ask for

They need
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What do we mean by minimum viable product (MVP)?

Thanks to Aaron Walter

Functional

Reliable

Usable

Delightful

Functional

Reliable

Usable

Delightful
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Thank you

https://www.eventbrite.co.uk/o/building-a-subscription-business-30208489500

